AHHOTaUs
paboueii MporpaMMbl 1M CHUTIIHHBI
b1.5.22 CTtpaTternyeckuii MeHeKMEHT
B COCTaBE€ OCHOBHOU MpodeccuoHanbHON 00pa30BaTeIbHOM MPOrPaMMBbI
BhICIIET0 00pa30BaHus MO HANPABICHUIO IIOATOTOBKH
Hampasnenue 38.03.02 Menemxment HanpaBneHHoCTh (poduis) oOpa3oBaTeaIbHOM
MPOrpaMMbl « IKOHOMUYECKHI MEHEKMEHT)

1.1Hean 1 3aa0a494 JUCUMILJIMHbBI

Lenp ocBoeHuss yueOHOM AMCUMIUIMHBI — (OpMHpOBAaHUE Yy CTyJeHTa 0a30BbIX
TEOPETUYECKUX 3HAHUKW M OCHOBHBIX IPAKTHUYECKHX HABBIKOB B OOJACTH CTPATErHYECKOro
yIpaBJICHUS TPEANPUATHEM, a TaK K€ IMPEACTaBICHUS 00 OCOOEHHOCTSX CTPATETHYECKOTrO
yIpaBiaeHUs NPEANPUIATHEM B YCIOBUIX HECTAOUIbHON BHELIHEHN Cpebl.

3aziayaMy OCBOEHMSI TUCIUIUINHBI SIBIISIFOTCSL:

- npuoOpeTeHHe HWMU TEOPETHYECKHX 3HAHUW U TPAKTHUYECKUX HABBIKOB I10
ONPENIECTICHUI0 BO3HHUKAIOIIMX BO3MOXHOCTEH, IO OLEHKE YIpo3 MpEeaInpHusTUsS HUCXOIsi U3
aHaJIM3a BHEIIHEH cpelibl U 0OCOOCHHOCTEH (CHUIIBHBIX U CIa0BbIX CTOPOH) MPEANPUSATHUS;

- BBIpa0OTKE CIOCOOHOCTH (HPOPMYIHUPOBAHHS MUCCUU U €N MPEANPUSATHS Ha OCHOBE
CTPATETHYECKOT0 aHajM3a, M3yYeHNE BO3MOXKHBIX BApUAHTOB CTPATETHWH, METOIOB Pa3pabOTKH
CTpaTEerMuecKUX aJbTEPHATUB U BbIOOpPa KOHKPETHOM CTpaTerMu MPEeNNpHUsITHS WU
OpraHu3aly, U3y4€HUE METO/I0B CTPATETHYECKOr0 KOHTPOJISI U pa3pabOTKU CUCTEM KOHTPOJIA,
peanu3alny CTPATEruu IMEpCIEeKTHB Ppa3BUTHUS AKOHOMUKHM Poccuu BO B3aMMOCBSI3aHHOM U
B3aMMO33aBCUMOM MUDE.

2. Mecto y4yeOHoi nucuuniuabl B crpykrype OOII BITIO
VYuebnasa nucrunianHa «CTpaTernyeckuii MEHEPKMEHT» BXOAMT B COCTaB 0a30BOM yacTu
npodeccuonansHoro nukiaa OOIL.

3. TpeGoBaHus K pe3yIbTaTaM OCBOCHHMS IMCIUIIIUHBI.
[Ipouecc wm3ydyeHMs] JAMCLUMIUIMHBI HalpaBleH Ha (QOPMHUPOBAHHE  CIIEAYIOLIUX
komneTreHui (B coorerctBuu ¢ ®I'OC BIIO u OIIII):
OomenpodgeccuoHaIbHbIE KOMIIETCHIMU:

CMOCOOHOCTBIO  MPOEKTUPOBATh OPraHU3allMOHHBIE CTPYKTYpPbHI, Y4acTBOBaTh B
pa3paboTKe CTpaTeruil yrnpaBiieHUs] YeIOBEUECKUMH pecypcaMH OpraHM3alui, IUIaHUPOBaTh U
OCYILIECTBIIATh MEPOIPUATHUS, PACIPEACIATh U ACIErMpoBaTh MOJHOMOYHS C YUETOM JIMYHOU
OTBETCTBEHHOCTH 3a ocyiiecTrisieMbie Meponpustus (OI1K-3);

IIpodeccnonanbHbIe KOMIETEHIIUN:

YMEHHEM TPUMEHITh OCHOBHBIE METOJIBl (PMHAHCOBOTO MEHEIDKMEHTA JUIS OICHKH
aKTUBOB, YIPABICHUS OOOPOTHBIM KAIUTAJIOM, WPHHITHS WHBECTUIIMOHHBIX pEIICHHH,
pemieHnid 1o (UHAHCHUPOBAHUIO, (OPMHUPOBAHUIO JUBHICHIHOW TOJUTHKUH U CTPYKTYPHI
Kanurajga, B TOM YHWCJE, TPU MPUHATUU PEIICHUH, CBA3aHHBIX C OIEpalusIMH Ha MHUPOBBIX
pBIHKaX B ycioBusx rinooanusaruu (I1K-4);

BIIQJICHHEM HaBbIKAMH OW3HEC-TUIAHUPOBAHHUS  CO3JaHUS H  Pa3BUTHUS  HOBBIX
opraHu3alii (HampaBIeHu# aesTeabHOCTH, TpoaykToB) (ITK-18);



B pesynbpTaTe ocBoeHMs mUCHMIUIMHBI «CTpaTernyecKUii MEHEHKMEHT» 00yJYaroIniics
JIOJDKCH
3HaTh:
1. OoCHOBHBIE TEOPETHUECKHUE MOJIOKEHUS U KaU€CTBEHHbIE KOHLICTIIIMHM BCEX
pa3zieNIoB TUCLUIUIMHBL,
2. 4TO M3 ce0s MPENICTABIIACT CTPATETUUECKOE YIIPABJICHHUE MPEIIPUATHEM;
KaKOBBI OCHOBHBIE Pa3/IeIIbl CTPATETUH MIPEATPUSITHS;
OCHOBHBIEC METO/IbI POCKTUPOBAHUS MTPEATIPUSITHS;
OCHOBHBIEC METO/IbI TPOTHO3MPOBAHUS JICATCILHOCTH MPEIPUATHS,
METO/Ibl PealIh3aluu JOJITOCPOUHBIX MJIAHOB;
OCHOBHBIE 33/1a4d CTPATETMUE€CKOr0 MEHEIP)KMEHTA;
STambl pa3padOTKH MUCCUU KOMIIAHWH,
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OCHOBHbIE KOHKYPEHTHBIE CUJIBI;
10. BUJ1bI KOHKYPEHTHBIX CTPATEruii;
11. BuJbl HAaCTyNaTENbHBIX U 0OOPOHUTEIBHBIX CTPATErHiA;
12. ocHOBHBIE 3a7]auyl peau3aluy CTPATEruu.
Ymers:
13. opranmn3oBbIBaTh cO0p M 00paObOTKY HHPOPMALIUU O COCTOSHUU BHYTPEHHEH U
BHEIIHEN cpeibl IPeANpUsATHUS;
14. peann30BBIBaTH IPOrHO3HBIE U IJIAHOBBIE NIOKA3ATENIN MIPEAIPUITHS;
15. onleHMBaTh KOHKYPEHTOCIIOCOOHOCTD KOMITAHUH 110 M3/ICPIKKAM;
16. opranu30BbIBaTh JOCTHXKEHHE LEJIeH CTpaTeruy MpeanpusTHS;
17. onpenensaTh BUJ HCIIOJIB3YEMOM CTpaTeruu OpraHu3aliy.
Biaagern:
18. ymenuem GopMynupoBaTh MUCCHUIO M CTPATErnYeCKHE 1IeIH;
19. ymenuem pazpabaTbiBaTh CTPATErHI0 OpraHU3ALUY;
20. ymeHHeM pemiaTh 3aauu 10 peain3alii CTPATEruu;
21. HaBbIKaM# pabOTHI C PKOHOMHYECKOW JTUTEPATypOld, HHPOPMAITMOHHBIMU
HCTOYHUKAaMH, Y4€OHBIMH MaTepHallaMy 110 CTPATErHUECKOMY YIPaBIEHUIO;



