AHHOTaUs
paboueii MporpaMMbl 1M CHUTIIHHBI
b1.B./IB.05.02 YnpaBJ/jieHue u3MeHeHUAMH
B COCTaBE€ OCHOBHOU MpodeccuoHanbHON 00pa30BaTeIbHOM MPOrPaMMBbI
BBICIIIEr0 00pa30BaHUs 10 HAPABIECHUIO TTOITOTOBKH
Hamnpasnenue 38.03.02 Menemxment HanpaBnenHocTs (mpoduiis) oOpazoBaTeabHON
MpOrpaMMbl « IKOHOMUYECKHI MEHEKMEHT)

1.IHesn u 3axa4M JUCHUIITTHHBI

Lenp ocBoeHust y4eOHON AUCHUIUIMHBI — 3()()EKTUBHBIX MPOEKTOB, HANPABICHHBIX Ha
JOCTHKEHUE CTPATErM4eCKUX 3aJady OpraHMu3aluM, I[OJIyUeHHUE CHCTEMaTU3MPOBAHHOIO
IPEJICTaBICHUs] O CYIIHOCTM HW3MEHEHUH, HX MPEANOChUIKAaX, 3HAYEHUM [JIs pa3BUTUSA
OpraHM3aliy, METOJaX M TEXHOJOTHAX YIPaBICHHUS IPOLECCOM IIEPEMEH; IOATrOTOBKA
CIEMAJINCTOB-MAPKETOJIOTOB C Pa3BUTBIM CTPAaTETMYECKMM M ONEPATUBHBIM AKOHOMUYECKUM
MBILIUICHUEM, BJIAACIOIMX 3HAHUSAMM 00 5SKOHOMMYECKOM JIBXKEHMHM OOIIecTBa MU
XO35MCTBEHHOM JEATEIBHOCTH Pa3jMYHBIX HApOJOB B pa3HblE MCTOPUYECKHUE DIIOXHU;
(¢opMupOBaHKE 3HAHUN, YMEHUI 1 HaBBIKOB B 00JaCTU MEHEI)KMEHTA
opranuszanuu. BeipabaTbiBaeMble YMEHHUS U HaBBIKM HAIIPaBJIEHbl HA 00€CIICYEHNE YCTOMYMBOTO
Pa3BUTHS OPTraHU3ALUU B PHIHOYHBIX YCIIOBHUSX.

3aziayaMy OCBOEHMSI TUCLUIUINHBI SIBIISIFOTCSL:
-OCBOCHMSI OCHOBHBIX IOHATUI TEOPUH YIPABICHUS IIPOCKTaMU;
-3HAKOMCTBO C OTEUYECTBEHHBIM U 3apyO€KHBIM OIBITOM IPOEKTHOI'O YIPaBIECHUS U
OOIIETTPUHATBHIX B MUPOBOM MTPAKTUKE KOHLETIUAX POXKEKT-MEHEPKMEHTA,
-U3y4eHue pyHKIHMOHAIbHBIX 0COOEHHOCTEH yIpaBiieHUs IPOEKTaMHU
pa3IMYHBIX TUIIOB;
-pa3BUTHE HABBIKOB B PELIEHMHM CAMOCTOATEIbHO C(OPMYIMPOBAHHOTO M Ppa3pabOTaHHOTO
IPOEKTa, C HUCIOJb30BAHUEM COBPEMEHHOIO IPOrpaMMHOro oOecnedyeHuss B 001acTu
yIpaBICHUS MPOEKTaMHU;
- U3y4YEeHHE MIPUPOABI BJICHUM, ONPEAeAIONUX MMPOLlecC U3MEHEHUH B OpraHu3allly;
- (GopmupoBanue MH(GOPMAIMOHHOTO MOJI MO MCTOPUM PA3BUTHUS HAYUHBIX HCCIIEIOBAaHHUH B
00J1aCTH JIOTHKH NepeEMEH U ee popMau3aliu;
- 3HAKOMCTBO C OCHOBAaMU TEXHUK U TEXHOJIOTHH 10 CO3JaHUI0 CUCTEM BIIMSIHMS U YIPaBICHUS
IIPOLIECCOM U3MEHEHUI B OpraHU3aliH.

2. Mecto yuyeOHoii tucuuniaunbl B crpykrype OOII BITO

VYyeOHast nucHUIUIMHA «YTIpaBl€HWE W3MEHEHUSMU» SBISETCS AUCHMILUIMHOW TIO
BbIOOPY, BXOJUT B COCTaB BapuaTUBHON yacTu npodeccroHanbHoro 1ukia OOIL.

3.TpeOoBaHus K pe3yIbTaTaM OCBOCHHS JMCIUILTHHBI
[Iponiecc wu3y4deHHs AUCLUIUIMHBI HAampaBlieH Ha (OpPMHUpOBAaHUE CIEAYIOLIMX
komneTeHnuii (B coorBercTBuu ¢ ®I'OC BIIO u OIIII):
IIpodeccnonanbHbIle KOMIETEHINH:
- CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aMMOCBS3H MEXAY (QYHKIMOHAIBHBIMU CTPATETHSIMHU
KOMITAaHHH C IEJTBI0 MOATOTOBKY cOATaHCUPOBAHHBIX yIpaBieH4yeckux perrenuii (ITK-5);

B pe3yabTare OCBOCHUS big74 BIAJICHUEM HaBBLIKAMH KOOPAMHAITH
MPEANPUHUMATEIIBCKON ACATEIHPHOCTH B ILETAX 00ECIEeUeHUs COTIAaCOBAaHHOCTH BBITIOJHEHUS



ousHec-1aHa Bcemu yuactaukamu (ITK-19);

CUMILTHHBI 00y4YAIONIUIICH 10JIKEH
3HATh:

SBOJIIOLIMIO MOJIETIEH YIpaBIeHUS U3MEHEHUSM;

- 0 MECT€ YIpaBJeHUsI U3MEHEHUSIMUA B CUCTEME YIIPaBICHUYECKUX HAYK;
- OCHOBHBIE METO/IbI POBEICHUS U3MEHEHUN B OpraHU3aIHsIX;

- OCHOBHbI€ IMPUHIIUIIBI YIIPABJICHUS [TPOLIECCOM U3MEHEHUIA;

= AJIBTCPHATUBHBIC IOAXOAbBI K UBMCHCHUAM B obnactu MCHCIPKMCHTA.

yMeTh:

- MIPaKTUYECKH MPUMEHSTh METOIbI POBEJCHUS M3MEHEHUH Ha TIPEANIPUATHAX
- MPUHUMATD PELICHUS B OPTaHU3AIMSIX B YCIOBHIX U3MEHEHUN;

- pa3palaThIBaTh U BEIOUPATh ONTUMAIBHYIO CTPATErHIO H3MEHEHUIA;

- MPUMEHSTh U3yYeHHbIC TEXHOJIOTHH MTPOBEICHUSI U3MEHEHUH B OpraHU3aIHsIX.
BJIA/IETh.

- MeToAaMu (POPMHUPOBAHUS CTPYKTYPhI CUCTEMBI YIIPABJICHUS U3MEHEHUSIMH;
- HaBbIKAMU ITUIAHUPOBAHMS U pPEATM3aLMK CTPATErUi YIIPaBICHUS U3MEHEHUSIMY;
- HAaBBIKAMM MOHMTOPHUHIA U KOHTPOJISI POLECCAa U3MEHEHU;

= crocodamu MMpCOa0JICHUA COITPOTUBJIICHUA H3MCHCHU M.



